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Overview of changing context

•Rapid pace of change

• Significant uncertainty and disruption

• Fragmentation of the consumer / citizen interest

•Widening inequalities

•Blurring of boundaries between sectors and interests

• Institutions challenged 

•Public mood = radical not incremental change

•Definitions of what is essential changing
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Operational & 
strategic risks – 

including around 
social / environmental 

issues - need to be 
managed…

…To build trust

…To avoid 
political risks



What would really help users of essential 
services?

?

???

??

• Building consensus on outcomes

• Cross-sector approach 

• Flexible approach

• Inclusive approach

• A twenty-first century USO?
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